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▲ Energica provides insights and advice to our client in IT Sourcing, Sourcing Management & Supplier 

Governance arena through its Managed Governance Services from India.  

 

▲This presentation on BREXIT: CHANGING EQUATIONS (BREXIT Planning Approach & Methodology on 

Response Strategy*) from our team is to share our point of view with some baseline assumptions w.r.t 

BREXIT Transformation.  However this Approach and Methodology* will be refined based on the client 

'actual scope and requirements ‘ w.r.t BREXIT Transformation eco-system, timeline & business changes going 

forward. 

 

▲This publication from Energica provides information, views and comments on BREXIT implications and 

response strategy is limited to IT Services, Contract management challenges, supply base, legal and 

regulatory issues and developments of interest to our clients (Buyer Organizations). The foregoing is 

not a comprehensive treatment of the subject matter covered and is not intended to provide legal advice. 

Readers should seek legal advice before taking any action with respect to the matters discussed herein  

 

▲Please contact Ramesh Somasundaram (Energica) with any additional questions or clarifications. 

ramesh.somasundaram@energica-gloabl.com 

 

▲ For more Information , please visit http://www.energica-global.com/service-innovation.html# 
 









4 IT SOURCING MANAGEMENT | GOVERNANCE  | ADVISORY SERVICES © 2016 Energica  ASPL Energica 

Q4 2017 

Germany Parliament 

Elections (Aug – Oct) 

Q1 2019 

BREXIT SIGN-OFF  

Q2 2017 

French Presidential 

Elections  (Apr – May) 

*Indicative Time Lines : Timelines highlighted  are Indicative;  timeline windows may likely to be changed in due course of BREXIT Negation or 
Transition or depends on the Economic Growth delays .  
 
1. Source: The Economist: http://www.eiu.com/ 
http://country.eiu.com/article.aspx?articleid=324689816&Country=United%20Kingdom&topic=Politics&subtopic=Forecast&subsubtopic=Interna
tional+relations  
 
2. BREXIT Negotiation Signoff  (Mar, 2017) 
3. BREXIT Transition Kick-Off (Apr, 2017) 
4. BREXIT Transition Ends (Mar, 2019) 
5. UK-EU New Deals (Apr, 2021) 

 

Q2 2019 

Possible BREXIT 

Extensions 
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Source © Energica ASPL 

BREXIT  

Implications 

Currency Fluctuations 

Disinvestments  from 
UK 

Large  Projects | 
Proposals on HOLD 

Intra EU Movement 
& Immigration 

Reforms 

Near Shoring 

Scotland | Ireland | 
Romania (Pan EU) 

Access to Talent Pool 
(EU2UK) 

Taxes 

Data Security 

Privacy 

Cyber security 

DPA 1998 | European 
Data Protection 
Directive 95/46 

Across EU  by May 
2018 

 General Data Protection 
Regulation (“GDPR”) 

Compliance. 

> Transfer of Personal 
Data from EU to UK and 

Beyond 

Territorial Scope (SW 
Licenses, 

Agreements, 
Contracts, Products, 

Patents etc..) 

Territorial Scope (SW 
Licenses, 

Agreements, 
Contracts etc..) 

Price and Cost of 
Services 

Workforce Mobility 

Supply Base 
Restructuring & 
Service Delivery 

Model & 

Territorial Scope (SW 
Licenses, 

Agreements, 
Contracts, Products, 

Patents etc..) 

Renewals | 
Terminations | 

Renegotiations | New 
Contracts | Contract 

Provisions  
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Pre Brexit BREXIT Service Govenance Post BREXIT 

Post Complete 

Disintegration 

On Going 

Transactions 

Completing 

Transactions 

Historic  

Transactions 







BREXIT 

Change Management 
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Strategic 
Sourcing 

•Near Shoring (EE) 
•Offshoring (India) 
•Re-Shoring | In-
House | Back 
Sourcing  

GIC | Captive 
Setup 

•UK 2 India Based 
GIC Setup 

•UK 2 Europe based 
GIC Momentum 

IT Service 
Management 

•Contract Change 
Management (Exits | 
Termination | 
ReNeg’n 

•Supply Base 
Restructuring 

•Service Innovation 

Service Delivery 
Management 

•Service Delivery 
Automation 
•Process 

Improvements 

Cognitive 
Automation 

•RPA 
•Intelligent 
Automation 

•Data Analytics 

Digital 
Transformation 

•Big Data 
•Data Analytics 

Source © Energica ASPL 
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Scenario 
Planning 

Impact 
Analysis 

Operating 
Model 

Supply Chain 
Restructuring 

Communication 
Management 

Legal & 
Regulatory 
Impact 

Commercial 
Contracts 

Contract 
Change 
Management 

 

Prepare 
BREXIT 
Change 
Management 
Program 

Monitor the 
Changes (EU 
& UK) 

Accommodate 
the Change 

MANAGE THE 
CHANGE 
Sourcing & GBS 

Strategies

Digital Transformation 

Collaboration, 
Innovation & Expansion 

Service Delivery 
Automation 

IT Automation 

Expansion Beyond Europe 

Source © Energica ASPL 
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Pre Brexit BREXIT Service Govenance Post BREXIT 

Prepare  Response  

Strategy 

Review Response 

Strategy | Plan & 

Obtain Consents 

Due Diligence | 

Contracts 

 Review Your IT Services 
Contracts, 3rd Party 
Services Agreement, 
Schedules, Exhibits etc.. 
 

 Find out the Impact 
Analysis on the Contracts 
and the associated 
contractual documents 
 

 

 Work with Suppliers, Partners on the 
Extraordinary event (BREXIT) 

 Share the Impact Analysis with your 
supply base 

 Identify the Impacts and Prepare a 
Response Strategy for : 

 IT Services | Supply Base Restructuring 
 Existing Contracts 
 Contract Amendments 
 Terminate Contracts 
 Establish New Contracts (New 

Services) 
 Review and Amend Pricing 

Adjustments 
 Include BREXIT – Contract Provisions 

(extraordinary events clause) 
 Prepare Transition | Disengagement 

Plans 
 Redefining the Operating Model 
 Regulatory Impact – Response 

Planning 
 Impact Analysis on Assets, Resources, , 

IP, Software, Employees 

 Review Response 
Strategy 

 Engage 3rd Party Advisor 
for Legal Reviews  

 Negotiate with 
supplier(s) 

 Get Management Buy-In 
 Finalize and signoff on 

Response Strategy with 
appropriate Risk 
Mitigation & Related 
Plans and Documents 
covering Pre-Brexit, 
Brexit Change 
Management Program 
Plan, Exit Period 
Extensions and change 
freezes 

Response Strategy : Various stages of the BREXIT Lifecycle |   Management process 

BREXIT Service  

Transition & 

Sourcing Governance 

 

 Preserving flexibility 
through change 
processes the contract 
and pricing mechanisms  

 Separate internal 
governance processes 
and reviews from reviews 
concerning the supplier’s 
scope 

Source © Energica ASPL 
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CONTRACT 

AMENDMENTS* 

TERMINATION* OF 

EXISTING 

CONTRACTS 

CONTRACT 

RESTRUCTURING* 

CONTRACT 

RENEWALS* 



CONTRACT 

RENOGITATIONS* 



17 IT SOURCING MANAGEMENT | GOVERNANCE  | ADVISORY SERVICES © 2016 Energica  ASPL Energica 

3. Special Treatment * 

Contract Analysis & 
Review 

1. Existing Contracts | 
Amendments 

4. Existing & New Contracts 2. NEW Contracts 

Service Levels 

Scope of Services 

   Force Majeure Clause 
   (due to BREXIT event) 

Contract with IT Service providers | 
Suppliers | Vendors 

Territorial Scope (EU, 
EEA) /or/ Explicit 
reference to UK 

BREXIT Planning &  
Due Diligence 

 Delivery model 
 Transition 
 People 
 Process 
 Relocation 
 Intra Group Assignment 
 Dispute Resolution 
 Sub-Contracting & 

Novation. 
 IP Rights 
 Auditing 
 DPA 
 Data Center 

Payment Provisions 

Assignment & Novation 

 Territorial scope 
 References to EU legislation 
 Intellectual property 

provisions 
 Payment provisions 
 Insolvency provisions 
 Assignment and novation 
 Dispute resolution 
 Term and termination 

 
 

 GDPR compliance 
 Contract Risks 
 Pricing 
 Exit Strategy 

Contractual Relationship 
Changes 

Brexit-specific material  
  adverse change 

 Insolvency Provisions 
 Include an exclusive English 

jurisdiction clause.(Disp. Res) 

 Governing Law 
 Service Documents 

 
 Position Post-Brexit 

? 

 Material  Adverse Change  
(MAC) clauses, 
 Hardship clauses &  
 Price Review Provisions  

Payment Terms & Price  
 Adjustment Mechanism 

Reference to EU 
Legislations 

Term & Termination 
 (Exit of UK or BREXIT events) 

   Scope Changes 
   (due to BREXIT event) 

 

 Renegotiate | Terminate ? 
 (Exit of UK or BREXIT events) 
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